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Social Manufacturing
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Social manufacturing is associated with the maker 
and Do-It-Yourself (DIY) movement

o design and manufacture high personalized goods

o additive manufacturing technologies

Craft Production

Mass Production

Personalization

Social Manufacturing

Mass Customization

Evolution of 

manufacturing paradigms



Stakeholders under Social Manufacturing

▪ Manufacturing enterprises

mainly SMEs and/or mid-caps

▪ Makers communities

DIY, Fablab, makers spaces, start-ups

▪ Prosumers

▪ Consumers/Buyers

▪ Manufacturing & Demonstration facilities

Competence Centers, DIHs, Test beds,

Research/Technological Centers and Institutes,

Associations, Universities

Key stakeholders identified by iPRODUCE: 

Type of organisations in SM

❖ D2.3- the survey has been 

conducted in 6 EU countries
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Stakeholders under Social Manufacturing

Types of activities that stakeholders are willing to 

implement through their potential participation in SM

SM spaces which are sufficiently adapted to the needs of users

❖ D2.3- the survey has been 

conducted in 6 EU countries
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Stakeholders Main Needs

The most important drivers towards participating in SM:

For consumer/makers

o acquiring new technical skills

o Access tools or mentorship

For manufacturing SMEs

o developing products that better reflect personal needs

o identifying new commercial opportunities

❖ D2.1- the survey has been 

conducted in 6 EU countries
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Over 100 co-creation and co-production tools, resources as well as 

communication platforms have been identified 

Online resources - covering online sites and 
platforms

Most Popular 

o Thingverse

o Arduino

o Ada Fruit

o Sparkfun

o Hackday

❖ D2.4- the survey has been conducted 

in EU countries, Brazil, Japan 

Methods, Functions, Services & Tools used by Stakeholders



7

Communication resources – communication 
platforms and services

Most Popular 

o Skype & Skype for Business

o Slack

o Meetup

o Zoom

Co-creation/co-production resources – covering 

various activities, models and services

Most Popular 

o Low-fidelity prototyping 

o Sketching 

o Storyboards

o Hackathon

o Business Model Canvas 

Methods, Functions, Services & Tools used by Stakeholders
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Stakeholder’s Business, Operational & Technical Challenges

❖ D2.3- the survey has been conducted in 6 EU countries

• Funding and sustainability difficulties

• Geographical location or poor access

• Lack of specialization

• Lack of connection with other spaces

• Lack of innovation culture

• Lack of IPR protection

• Constructing an appropriate ecosystem with open culture

• Lack of persons dedicated to communication

• Lack of digital tools to facilitate innovation

• Lack of appropriate space and infrastructures

• Not specializing or seeking new training niches

• Production of customized and personalized products

Business Challenges

Operational & Technical Challenges
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Stakeholders Preferations in a Digital Platform for 
Social Manufacturing

❖ D2.1- the survey has been conducted in 6 EU countries

Features considered to be extremely crucial in a Digital Platform for Social Manufacturing
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iPRODUCE Digital Platform for Social Manufacturing

iPRODUCE Digital Open 

Innovation Space (OpIS)

Architecture & Design for Social 

Manufacturing



Conclusions

iPRODUCE Digital Platform tackles Social Manufacturing Challenges by

o "Do it Together"

o Connect other Social Manufacturing Spaces through OpIS

o Digitize the Processes to Facilitate Innovation

o Design Thinking, New Ideas, Co-creation & Funding Opportunities

o Digital Training and Increase Users Participation by Digitization




